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Discord Server
Mark Coné – Associate Professor
▪ Problem Statement: Courses that

require a “hands on” approach
require a robust set of tools to
effectively teach content online.

Link to Discord Server

https://discord.gg/DWW7uTTQQt

Discord Server
▪ Solution: The use of the server Discord

is a one stop shop for sharing content
and providing a venue for discussion.

Motion Graphics
Leslie Wing Orúe – Associate Professor

Problem Statement During
Pandemic:
▪ Student not having proper software for class & no access

to campus labs
▪ Loosing interest with assignment content

SOLUTION
PROVIDING STUDENTS WITH
PROPER SOFTWARE

Maxon Cinema 4D

How it Works
•

•
•

Students receive a 6-Month Subscription
promo code to access the software on the
Maxon website.
There is a small transaction feed of $2.99
during the activation process.
Students also have access to Cineversity
for the 6-Month Subscription of the
software .

What is
•

•

Cineversity is an educational program
sponsored by Maxon for the benefit of
students and teachers of 3D modeling,
textuing, lighting, animation and rendering
Adding Cineversity content to my
curriculum allows me to reinforce the
content of my lectures.

Accessibility to Softwares
•

•

Here at Lynn University, we provide our
students with a FREE Adobe Creative
Cloud suite till graduation.
This allows students to have access
to some of the top industry standard
softwares and apps.

Improving Your Canvas
•

•

Having access to multiple apps that
integrate with canvas is a game changer in
your classrooms.
Adding Adobe Spark to your course will not
just make your canvas look good but also
students will engage better with your
content.

Canvas & Adobe Spark
•

•

•

As an instructor, you have access to create
stunning Lectures, Assignments,
Announcemnets etc.
You can embed Adobe Sparks
presentation within your canvas shell
HTML editor.
Is as simple as copy & paste

Canvas & Adobe Spark
•
•
•
•
•

Spark content is responsive design
You can add Videos, Image Galleries and
external links
Outomatic page content without having to
login to canvas
Assignment submission improvement by
85%
Student can submit Adobe Spark inside
canvas as a website URL.

WE ALL WIN!

Critiquing Video Projects Remotely
John Conway– Associate Professor

Problem Statement:
▪ Commenting on video or animation work can be difficult

compared to still work in an online setting.
▪ It's easier to comment on video work in person.

SOLUTION

Canvas Studio
•

Allows comments to be written on a
timeline for a specific part of the video.

•

Can be added to a discussion so students
can give their feedback as well.

How it Works
•
•

Students will submit their
videos via Canvas Studio.
Videos are added to a
discussion that is
available to everyone in
the class.

How it Works
•

Comments can be made
during or outside of
class.

•

Works great for remote
learning or online
classes.

SUMMARY
▪

Critiquing video or animation work can be difficult verses still work especially when
remote or online.

▪

Canvas Studio gives us the tools to collaborate and comment to share our feedback with
each other.

THANK YOU

y

Prof. John Conwa
Lynn University
jconway@lynn.edu
www.c3motiongraphics.com

Computer Animation & Motion Capture

Hung Chum Kao - Associate Professor

The Motion Capture Technology
▪ is the process of recording the movement of objects or people. It is used

in military, entertainment, sports, medical applications, and for validation
of computer vision and robotics. In filmmaking and video game
development, it refers to recording actions of human actors, and using
that information to animate digital character models in 2D or
3D computer animation. When it includes face and fingers or captures
subtle expressions, it is often referred to as performance capture. In
many fields, motion capture is sometimes called motion tracking, but in
filmmaking and games, motion tracking usually refers more to match
moving.

▪ In motion capture sessions, movements of one or more

actors are sampled many times per second. Whereas
early techniques used images from multiple cameras to
calculate 3D positions, Often the purpose of motion
capture is to record only the movements of the actor, not
his or her visual appearance. This animation data is
mapped to a 3D model so that the model performs the
same actions as the actor. This process may be
contrasted with the older technique of rotoscoping,

Before the Pandemic

During the Pandemic Most Challenging parts
▪
▪
▪
▪

Can not access the Motion Capture Lab.
Have to teach the software fully on-line.
Have to deal with massive file data virtually.
Distraction during the online class.

Solutions…

(at least 2 years of trying)

Q: Can not access the Motion Capture Lab.
Explain to the Students about the reality and share the fact
with the class. Provide a future plan to reduce the
frustration caused by the Pandemic.
Ex: The fact is can not access the Motion Capture Lab due to the CDC guideline. However, once the pandemic is ease, the
college will provide additional workshop for students to participated and be able to work with the system.

Solutions…

(at least 2 years of trying)

Q: Teach advance technology software on line.
1.Provide recordings and step by step tutorials with screen capturing on some difficult concepts /
subjects.
2.Need IT department to help on the software installation on the students’ side.
3.Most challenging part is to deal with students’ creative way of thinking…such as: using I phone to
run the software / rendering. Borrowed the old computers from other relatives and couldn’t figure
out why they can’t install the software.

Q: Massive data storage / transfer
Google drive or other Cloud storage solutions.

Solutions…

(at least 2 years of trying)

Q: Deal with the Distraction / How to delivery the same
quality as in the classroom
10-20-30 method ( I found out the most effective way to help students to learn the advance software)
10: Using 10 minutes to explain / demonstrate ONE technique / subject
20: Let the students to have at least 20 minutes to practice on the same topic.
30: Using 30 minutes to answer all the questions they have during the learning process. If no one ask question,
we can move on to the next topic.
Interesting facts:
repeating the topics for several times during the 30 minutes. It’s normal if I need to explain the previous topics
again or answering the same questions for many times. I found out that to deliver the teaching materials in
chunks can help the most students to understand better in the online learning environment.
Yes… Patient plays the most important role…..

